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Sportininky adaptacija
socialinei-ekonominei aplinkai
sporto karjeros metu

Prof. Dr. Vilma CINGIENE
Lyderystes ir strateginio valdymo institutas, Viesojo valdymo fakultetas
Mykolo Romerio Universitetas (MRU)

sporto remimo fondo finansuojamas projektas
Nacionalinés sportininky asociacijos nariy kompetencijos ugdymas
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Asmeniné informacija:

iSsilavinimas:
Kdno kultara, Lietuvos kano kultaros institutas
Socialiniy moksly daktaré (ekonomika), Maskvos valstybinis M. Lomonosovo universitetas
veikla:
Daugiau nei 25 m. déstymo, mokslinés-tiriamosios veiklos ir projektiné patirtis
Europos sporto vadybos asociacijos naré (1994)
Europos sporto ir uzimtumo observatorijos nare (2002)

credo: daryk tai, kuo tiki, ir tikék tuo, ka darai
daryk k3 gali, ten kur esi, su tuo ka turi

Lietuvos nacionaliné
jaunimo krepsinio
rinktine 1982-1983 m.
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COMING TOGETHER
IS A BEGINNING.

KEEPING TOGETHER
IS PROGRESS.

WORKING TOGETHER IS
SUCCESS.
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MYKOLAS ROMERIS
UNIVERSITY

“The Comfort Zone”

Find
purpose

Deal with
challenges and
problem Live dreams
Lack of
self-confidence

COMFORT W o =7.1 . LEARNING
ZONE ZONE

Find

excuses Set new

Be affected Acquiflo goals
by others’ opinions new skills

Extend your
comfort zone Conquer
objectives
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* Cia kelio pradzia... http://www.music.It/It/daina/Kelio-
pradzia/67460/

e 15.00-17.00 | mokymuy dalis
e 17.30-19.30 Il mokymuy dalis



http://www.music.lt/lt/daina/Kelio-pradzia/67460/

Sporto ir aktyvaus laisvalaikio sektorius
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THE SPORT AND
ACTIVE LEISURE
SECTOR

Physical Education
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Jvadas: aktualumas

Asmenineés patirtys: atradimai ir praradimai
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Kg darome teisingai?
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Ar sportininko profesija yra tapati kitoms profesijoms ar yra
iSskirtine?
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Su kokiomis kliatimis susiduriate profesinéje veikloje?
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Jvadas: aktualumas
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* Pasidalinta atsakomybé: vaidmenys ir funkcijos
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* Pazangioji patirtis ir pamokos ateities kartoms
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* Kokios yra butinos kompetencijos ir jgudziai

pasirengti antrajai karjerai?
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* Kreipimasis j tautg...
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Jvadas: aktualumas
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Tikslas ne pateikti atsakymus j klausimus,
o iskelti rupimus klausimus ir
atsakymuy ieskoti drauge

y %



Asmeninés patirtys: atradimai ir praradimai
DALYVAUTA
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Seminaruose

Svietimo
renginiuose




Profesija ir profesionalumas
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3421
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* Ar sportininko profesija yra tapati kitoms profesijoms ar yra
iSskirtine?

%k 3k 3k 3k >k 5k 3k 3k 3k >k 3k k 3k *k 3k *k k *k




Lietuvos sporto sektoriaus darbo jéegos: struktira

 1-Vadovai/Managers
e 2 —Specialistai/Professionals
* 3 -—Technikai ir jaunieji specialistai/Technicians and associate professionals
— 34 Jaunesnieji teisés, socialinés srities, kultdros ir giminisky profesijy specialistai/
Legal, Social, Cultural and Related Associate professionals

342 Sporto ir kiino rengybos darbuotojai/Sport and Fitness Workers
— 3421 - Sportininkai ir Zaidéjai /Athletes and Sports Players
— 3422 - Sporto treneriai, instruktoriai ir teiséjai /Sports Coaches, Instructors and Officials

— 3423 - Kino rengybos ir poilsio instruktoriai bei programy vadovai /Fitness and
Recreation Instructors and Programme Leaders

* 4 -Tarnautojai/Clerical support workers
* 5-—Paslaugy sektoriaus darbuotojai ir pardavéjai/Service and sales workers

* 6 — Kvalifikuoti Zemés, misky ir Zuvininkystés Gkio darbuotojai/Skilled agricultural,
forestry and fishery workers

e 7 - Kvalifikuoti darbininkai ir amatininkai/Craft and related trades workers

* 8 —]renginiy ir masiny operatoriai ir surinkéjai/Plant and machine operators, and
assemblers

. - 9 - Nekvalifikuoti darbininkai/Elementary occupations
¢ Nf) — Ginkluoty pajégy profesijos/Armed forces occupations

‘ Lietuvos profesijy klasifikatorius, 2018
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Profesija: Sportininkai ir zaidéjai

ISCO-08 kodas 3421 ISCO-08 kodas 3421 ,

Athletes and sport players participate in competitive sporting Sportininkai irZaidéjai dalyvauja varzybose. Jie treniruojasi ir
events. They train and compete, either individually or as part of  varZosi individualiai arba kaip komandos dalis pagal savo
pasirinktg sporto Saka. Tikslai:

a team, in their chosen sport. Tasks include —

(a) participating in competitive a) dalyvauti konkurencinguose sporto
sporting events; renginiuose;

(b) participating in regular practice b) dalyvauti reguliarioje praktikoje ir
and training sessions and undertaking treniruotése bei privatus mokymai,
private training to maintain the siekiant islaikyti reikiamg kino
required standard of fitness and skill;  rengybos ir jgudziy lygj;

(c) undertaking sports promotional c) jsipareigoti sporto skatinamoms
activities and media interviews; veikloms ir interviu Ziniasklaidai;

y
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Profesija: Sportininkai ir zaidéjai (I)

Athletes and sport players participate in competitive sporting
events. They train and compete, either individually or as part of

a team, in their chosen sport. Tasks include —

(d) maintaining a high degree of
expertise in a particular sport;

(e) deciding on strategies in
consultation with coaches;

(f) assessing other competitors and
conditions at venues;

(g) competing in sporting events;

(h) adhering to the rules and
regulations associated with a specific
sport.

y

Sportininkai irZaidéjai dalyvauja varzybose. Jie treniruojasi ir S
varzosi individualiai arba kaip komandos dalis pagal savo
pasirinktg sporto $aka. Tikslai:

d) iSlaikyti aukstg tam tikros sporto
Sakos ziniy lygj;

e) priimti sprendimus dél strategijy,
konsultuojantis su treneriais;

f) vertinti kitus konkurentus ir sglygas
tam tikrose vietose;

g) varzytis sporto renginiuose;

h) laikytis taisykliy, susijusiy su
konkrecia sporto Saka.



Profesija: Sportininkai ir Zaidéjai:

profesionalus sportininkas

ISCO-08 kodas 3421 ISCO-08 kodas 3421

YALYAVY,

Professional athletes compete in sports Profesionalus sportininkai varzosi sporto ir
and athletic events. They train on a lengvosios atletikos varzybose.

regular basis and exercise with

professional coaches and trainers. Jie reguliariai treniruojasi ir mankstinasi
Building up the necessary skills needs pas profesionalius trenerius bei trenerius.
natural talent as well as planning and

endurance to get through the needed Norint iSsiugdyti reikiamus jgudzius, reikia
training programmes. naturaliy talenty, taip pat planavimo ir

iStvermes, kad baty galima naudotis
reikalingomis mokymo/treniravimosi
programomis.

https://ec.europa.eu/esco/portal/occupation
ESCO (European Skills, Competences, Qualifications and Occupations)
is the European multilingual classification of Skills, Competences,

Qualification‘ Occupations.



https://ec.europa.eu/esco/portal/occupation
https://ec.europa.eu/esco/portal

Profesija: Sportininkai ir Zaidéjai:

profesionalus sportininkas

Essential skills and competences
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dalyvauti sporto renginiuose

dirbti ugdant fizinj gebéjima _pasiekti auksciausio lygio sportinius
rezultatus

keisti gyvensena siekiant auksciausio lygio sportiniy rezultaty
taikyti sportiniy zaidimy taisykles

ugdyti stipry sportininko charakter;j

valdyti sportininko karjera

vertinti per sporto renginius pasiektus rezultatus

igyti auksciausio lygio sportiniams rezultatams reikalingus
taktinius jgudzius

igyti auksciausio lygio sportiniams rezultatams reikalingus
techninius jgidzius

VYV VYV

YVVYVYVY

Y

y %


http://data.europa.eu/esco/skill/3d102bed-1232-43f7-9ae3-f672a1798f90
http://data.europa.eu/esco/skill/f504dee7-f68d-4d1b-8707-cda82f0f1d6c
http://data.europa.eu/esco/skill/40ee68b0-9f80-4607-9a2d-998385cc261f
http://data.europa.eu/esco/skill/d596e3d0-5bae-4d1f-87bf-bd5c3442c690
http://data.europa.eu/esco/skill/c65b5463-64bd-4c90-af45-2c0cca6f55ac
http://data.europa.eu/esco/skill/c669b7a5-3985-4d55-9b67-38bfea6a81a4
http://data.europa.eu/esco/skill/de1d76d0-6fa2-488f-a65a-007c22384ba2
http://data.europa.eu/esco/skill/3ed454aa-1f92-46eb-ac8a-f860265dab5e
http://data.europa.eu/esco/skill/7cbc635a-596b-4784-abba-31526a1fe92f

Profesija: Sportininkai ir Zaidéjai:

profesionalus sportininkas (l)
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Optional skills and competences

> bendrauti su Ziniasklaida
> palaikyti efektyvius darbinius santykius su kitais sportininkais
> valdyti asmeninius finansus



http://data.europa.eu/esco/skill/3c8c9fe5-bbc6-4a0b-8cf2-a839aeef585c
http://data.europa.eu/esco/skill/797b8d0a-e708-4df4-a67b-590956f82522
http://data.europa.eu/esco/skill/73d95ec0-d7fb-45e5-8134-b2ee1c0be8af
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e Su kokiomis kliatimis susiduriate profesinéje veikloje?
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Atsakomybé ???
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* Pasidalinta atsakomybé: vaidmenys ir funkcijos
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Aplinkos
/
Finansy valdymo institucijos, Turizmo Tretieji asmenys ir

Verslo
valdymo organai suinteresuotieji, analitikai ir valdymo organai ir vartotojy atsiliepimai
Ir antrepreneriali antrepreneriali antrepreneriali \
Sveikatos / v — - Sporto sistema | & ot
: vietimo
valdymo organal Nutolusi valdymo organai
I organizaclijos o Klubai Profesionalios Zidrovai auditorija i oroanizaciios
/ Tiekéjai lygos . 9 J
o Veikl Profesionalis R . \
Socialiniai _ . eikla sportininkai enginial Savanoriai
valdymo organai Neapmokami | Vartotojai
ir organizacijos darbuotojai OK
\ Etatiniai Nariai Dalyviai Marketingo /
darbuotojai -
, agenturos
ApllnkOS . VIP s Statlnlq 9 ! Viedoii
valdymo organai : — Rémeéjai ———— vadybininkai 5 I
ir organizacijos | _ _ : huomone
\  GRGtT e ELEEEREE e NPT Sporto veiklos rinka ----------- /
Socialiné Valdzia Vietiné Europos Ekonomineé
valdzia bendrija

\ Bendruomené Vartotojy /
\ _ grupés
Aplinka

Ferrand, 2010



Atsakomybe ?7?7?
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www.mruni.eu

* Pasidalinta atsakomybé: vaidmenys ir funkcijos
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TOP-DOWN

VS

BOTTOM-UP

Management Styles




EU Guidelines on Dual Careers of Athletes (2012)
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* https://ec.europa.eu/assets/eac/sport/library/documents/du
al-career-guidelines-final en.pdf

EU Guidelles on 36 gaires 5 politikos sritims:
Dual Careers of Athletes » Sportas

: » Svietimas

» Uzimtumas

» Sveikatos apsauga

» Finansai



https://ec.europa.eu/assets/eac/sport/library/documents/dual-career-guidelines-final_en.pdf

5
]
c
~
£
2
S
3

Kokios institucijos atsakingos?

Kokie asmenys atsakingi?

CUIDEBOOK OF
BEST PRACTICES
IN DUAL CAREER

Project:
Innovative Clubs for
Dual Careers

. -
. Stephan Hakkers
y Professorship Elite Sports & Educatio



Trenerio vaidmuo ir atsakomybés
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Instituciné ar asmeniné atsakomybé — kas svarbiau:
PrOjektaS: ESSA-Sport European Sector Skills Alliance for Sport

* Erasmus+ programa (DG Svietimas ir kultiira)
e Laikotarpis: 2016 - 2019

* Key Action 2 — Sector Skills Alliances for skills needs
identification call (Lot 1)

e Lot 2 - Sector Skills Alliances for design and delivery of VET

* Tik 4 projektai buvo atrinkti pagal Lot 1

— Tekstile, apranga & avalyné; akvakultira; pieno produkcija ir
sportas

y %



PrOjEktaS: ESSA'SpO 't European Sector Skills Alliance for Sport
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Jtraukti visg sporto ir fizinio aktyvumo sektoriy tiek ES, tiek
nacionaliniu lygiu

Padidinti sporto sektoriaus pripazinimg ir supratimag

Atlikti realig darbo rinkos analize ir jgtdziy poreikius/ prioritetus
visam sektoriui

Nustatyti sporto sektoriaus darbo rinkos realijas ir isstukius
Sukurti sporto sektoriai konkrecius prioritetus ir rekomendacijas

Pateikti veiksmy plang siekiant jprasminti sektoriaus potencialg
ir spresti issukius




Total number of responses collated through the first ever European Employer Skills Survey for the

Sport and Physical Activity sector
n=3812
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TYPE OF ORGANISATIONS

& Total of 3812 valid responses collated

& France, Hungary and Denmark highest number

www.essa-sport.eu



OCCUPATIONS

Occupations engaged in respondents’ organisation -n=3565

m’h‘wlm‘u

m Paid Staff mSelf-employed ®mVolunteers
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SPORTS COACH

« TOP 5 MOST IMPORTANT SKILLS FROM EU EMPLOYER

SKILLS SURVEY:

Sport specific knowledge and skills

Clearly communicate instructions

Ensure health and safety of participants

Plan coaching sessions and programmes

Ability to work in compliance codes of practice/ethics 71, 19

LT: Evaluate performance and provide feedback 89,5%

wWwWw.essa-sport.eu

Sport coaches
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Most important skills and attributes

In your opinion, what are the most important skills and attributes needed for a SPORT COACH ?

M Essential
Sport specific knowledge and skills
Ability to work with children
Ability to work with people with disabilities
Ability to work with different participants
Demonstrate a duty of care to the athlete/ participant
Plan coaching sessions and programmes
Evaluate performance and provide feedback
Clearly communicate instructions
Organise activities and events
Ensure health and safety of participants
Ability to work in compliance with codes of practice / ethics
Use of technology, equipment and tools
Customer service skills
Marketing and selling skills
Leadership skills
Motiwvational skills
Team working skills
Information/Communication Technology (ICT) skills
Decision-making skills

Problem-solving skills

W Desirable

MNot important

n=41

10,8%

78,4%

10.8%

8,1%

29,5% 10,5%
76,3% 23, 7%
68,4% 31,6%
34,2% 15,8%
71,1% 28,9%

26,2%

45,9%

73.7%

48,6%

2,7%

64,9%

48,6%

44,7%

6,3%

45,9%

47,4%

32.4%

23

5,4

16.2%

13,2%
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SPORTS COACH

« \WEAKEST SKILLS FROM EU EMPLOYER SKILLS SURVEY:

Ability to work with people with disabilities
Information/Communication Technology (ICT) skills
Marketing and selling skills

Organise activities and events

Ability to work with different participants

oSN -

_ Sport coaches

LT: Use of technology, equipment and tools 50 %
Motivational skills 47,22 %

wWwWw.essa-sport.eu
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Weakest skills or in need of improvement

SPORT COACH: which skills (if any) are regarded as the weakest or in need of improvement in your
organisation’s current team?

Hn=36

This occupation is not part of the staff of my organisation || NNEGEGzG z,33%
sport specific knowledge and skills || NN AR --.00c
Ability to work with children || N )N NI .00
Ability to work with people with disabilities || N RN -5
Ability to work with different participants || N [N N N - o>
Demonstrate a duty of care to the athlete/ participant ||| | NEGEGTGTczTNNINININGEHEIIHIIIE /.3
Plan coaching sessions and programmes || EGNINININININEGEGEEEEEEEEEEEEEEEEEEEE ::.:o
Evaluate performance and provide feedback || RN :0 5>
Clearly communicate instructions || | NG .00
Organise activities and events | NENREEEG /1,67%
Ensure health and safety of participants || | NEGKGcGTcHczIEINININI5NE ::.22
Ability to work in compliance codes of practice / ethics || NENENGEG—_—G—GczcGNGNGNGNEEEEEEEEEEEEE -
Use of technology, equipment and tools | NNRNREENEEEEEEEE 0,00
customer service skills ||  NEGEEEEE - -4
Marketing and selling skills || N NEE -1
Leadership skills || NI, ;3
Motivational skills |, £ 7.22%
Team working skills | ENEREEE S5, 59%
Information/Communication Technology (ICT) skills | N NN -0 00
pecision-making skills || N TG -1
problem-solving skills || NN :0.55

0% 10% 20% 30% 40% 50% 60%

c




Jveiklintos patirties poreikis
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* Pazangioji patirtis ir pamokos ateities kartoms

%k 3k 3k >k 3k 5k >k 5k >k >k 5k %k 3k 5k %k %k k %k




Pazangioji patirtis

strong focus on understanding the challenges of athletes who
combine their sporting life with studies or employment

 “Gold in Education and Elite Sport” (GEES);
http://gees.online/?page id=304&I|lang=en

 “Be a Winner In elite Sport and Employment before and after
athletic Retirement” (B-WISER):
http://www.bwiser.eu/downloads/

7 European countries (UK, Belgium, Denmark, Finland, Spain, Sweden and Slovenia)

* Ecology of Dual Careers (ECO-DC): https://dualcareers.eu/

ECO-DC provides a comprehensive understanding of dual career development environments
across Europe, and developed implementation guidelines and tools for sport federations, DC
senvironments, DC stakeholders, DC practitioners and DC researchers enabling the development
anchoptimisation of environments supporting talented and elite athletes in their pursuit of

spornting and academic excellence.

y %
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http://www.gees.online/
http://gees.online/?page_id=304&lang=en
http://www.bwiser.eu/
http://www.bwiser.eu/downloads/
http://www.dualcareers.eu/
https://dualcareers.eu/

“Gold in Education and Elite Sport” (GEES)

AGE 10 15 20 25 30 35

Partner
Coach Coach - Support staff
Parents Teanmates- Students

(Semi~) prof. athlete

education Highex (Semi-) prof
education athlete

Financial NGB/NOC
development Sponsor

z Educs (:i0nal cares: 20 25
Vocational career

‘V Figure 1: Holistic Athletic Career Model (HAC) (Wylleman, Reints & De Knop. 2013)

N4
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http://www.gees.online/

Klausimai

Holistinis pozidris
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Situacijos pozidris

Vystymo poZidiris




Vertinamoji patirtis
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PARDUOTA DAUGIAU KAIP
25 MILIJONAI EGZEMPLIORIVY

efektyviai veikianciy zmoniy

IP RO C I AI Jprotis - zmogaus veiklos ir

ugdymo procese susiformaves
| polinkis atlikti tam tikrg veiksmag.

PRATARME JIMMO COLLINSO,

knygos Good to Great autoriaus

Stephen R. Covey




7 jprociai pagal Covey, 2014
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L IPROTIS
Pirma ek suprast, 6 JPROTIS

l:n‘\“f.n.!‘ \,l'.S( )Jl Vierk sincresska
o PERGALE

4 [PROTIS

Ivok | Jaenékime

Karmu™

3 IPROTIS

Praddk nuo svarbausiu dalvky

ASMENINE
L IPROTIS PERGALE 2 IPROTIS

l"l,, ‘A‘n!,llv: 1S 1 -&

galvok apie pabaigy

Bak proaktyyos |




B-WISER

Dabartiné ,, auksto meistriSkumo sporto (AMS)
ir uzimtumo® paslaugy situacija Europoje

Aktyviems ir buvusiems AMS sportininkams
keliamos kliutys ir reikalingos kompetencijos

Darbdaviy perspektyva samdyti aktyvius ir
puvusius AMS sportininkus

Jrodymais pagrjsty priemoniy ktarimas

Jrodymais pagrjsty priemoniy jgyvendinimas ir

Db, vertinimas
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Be a Winner In elite Sport and Employment before and after athletic Retirement (B-WISER
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Kur as esu?

Imkites

: Kas as esu?
veiksmuy



http://www.bwiser.eu/

* Athletes’ Competence Questionnaire for Employability (ACQE)

LIFE MANAGEMENT
ACQE
SOCIAL COMPETENCIES EMOTIONAL AWARENESS
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Lisbonos sutartis ir Sportas

e Lisabonos sutarties straipsnis 165 (Svietimas ir jaunimas):

“Sgjunga turi prisidéti skatinant Europos sporto klausimus,
priimant démén specifine sporto prigimtj, jos strukturg
paremtg savanoriska veikla ir socialine bei Svietimo funkcija”.

* The Lisbon Treaty, Article 165 (education and youth):

“The Union shall contribute to the promotion of European
sporting issues, while taking account of the specific nature of
sport, its structures based on voluntary activity and its social
and educational function.”



Lisbonos sutartis ir Sportas

“plétoti europine pakraipg sporto srityje, skatinant
sgzininguma bei atviruma sporto varzybose ir uz sporta
atsakingy organizacijy bendradarbiavimg, taip pat saugant
sportininky, ypac jauny sportininky, fizinj ir moralinj
integraluma”

“Developing the European dimension in sport, by promoting
fairness and openness in sporting competitions and
cooperation between bodies responsible for sports, and by
protecting the physical and moral integrity of sportsmen and
sportswomen.



Vietoj pabaigos...
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* Kreipimasis j tauta...
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O kas toliau??

Kokie asmeniniai ir instituciniai
|GkesCiai, poreikiai, galimybés?
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Vietoj pabaigos...
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,PRASYKITE, IR GAUSITE.
IESKOKITE, IR RASITE.
BELSKITE, IR JUMS BUS ATIDARYTA" w7, 7-12
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